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kamiVision
See your store the way
your customer does.

Al on the cameras you already have. Cloud
or edge. Tuned to your store.



e THE COMPANY

—— ONE Al VISION PLATFORM - TEN YEARS IN THE MAKING

Milestones & Achievements

22.. 6.5.

120.

DEVICES POWERED ACTIVE USERS COUNTRIES SERVED
O O O O
2014 2015 2016 2018 2019
First smart-home Al chip for motion Co-partnered with Al chip for human Al chip for face
camera launched detection & Google for 360 VR  detection detection &
tracking camera recognition
Kami Home Home security for millions KamiCare Fall detection for senior living

of families

KAMIVISION - 02

60.

PATENTS

O

2021

Fall detection & Al
tracking for senior
living

O
2026

kamiEnterprise
launches at
Shoptalk




e KAMI HOME - CONSUMER KAMIVISION - 03

—— KAMI HOME - CONSUMER

9:41

Home security for wacons () ST

==

millions of families. — e L

Kami Vision started in the home. Today
our cameras protect millions of families
across 120+ countries — detecting
people, pets, packages and the motion
that matters. Always-on, privacy- ‘
respecting, and so easy to set up | H
anyone can. This consumer business
funds and proves the Al we now bring
to retail.

® Fall detection ® Real-time threat alerts

® Secure cloud video ® Pet & vehicle detection



e KAMICARE - SENIOR LIVING

—— KAMICARE - SENIOR LIVING

Falls happen in
seconds. Help
can't be slower.

KamiCare brings the same Vision Al into
senior living and skilled nursing.
Cameras in resident rooms detect falls
and bed-exits in real time — protecting
privacy and dignity of residents and
patients. We read posture, motion and
zone, not identity. Trusted to keep
residents safer, calmer and more
independent for longer.

® Fall detection ® Bed-exit alerts

® Trusted by senior 1living

KAMIVISION -

™Mimn 5 mins

L) Fall Detected at West Elm Facility

RESIDENT(S)

Sinjin Johnson, Cindy Lett, Devon Lane

LOCATION

Floor 2 Room 205

DATE AND TIME
62072022 2:45pm
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kami

kami
Al on the cameras you
already have.

The same Vision Al we've trusted in
millions of homes and senior-living
communities — now built for retail.

05 / 10 - THE OFFERING

® STORE INTELLIGENCE

Historical data query (

® Average Footfall ® Peak Footfal

CONSUMER IQ

* LIVE

Total Footfall

- PERFORMANCE HUB

0

Average Footfall Peak inbound traffic

- LIVE ACROSS

YOUR NETWORK



e THE PLATFORM

—— THE PLATFORM - THREE MODULES, ONE SYSTEM

One platform on the
cameras you already have.

01

CONSUMER IQ

Read your floor.

Footfall - Conversion - Dwell -
Demographics (opt-in)

Footfall & conversion
Dwell - demographics (opt-in)
Queue - fitting room

Heatmap & journeys

02

GUARDIAN IQ

Protect your store.

Shrink - SCO exceptions - Restricted
zones - Forensic search

Shrink reduction
Self-checkout exceptions
Restricted-zone alerts

Forensic search - no biometric ID

KAMIVISION -

03

PERFORMANCE HUB

Like-for-like - Benchmarks - Custom
KPIs - APIs

Like-for-like rollups

Vertical benchmarks
Custom KPI builder

Open API & exports

06




e CONSUMER IQ - IN YOUR STORE KAMIVISION -

—— MODULE 01 - CONSUMER 1Q

.L”IVE - WHAT THE CAMERA SEES Read your flooro

Every visit becomes a sighal —
footfall, conversion, dwell and
gueue, read off the cameras
already on your ceiling.

( (
+247 23.4%
FOOTFALL TODAY CONVERSION
L L
( (
04:12 98s
AVG DWELL QUEUE WAIT
N \




e PERFORMANCE HUB KAMIVISION - 08

—— MODULE 03 - PERFORMANCE HUB

Compare like-for-like.
Across every market.

Barcelona Madrid London Paris

23 .4% 04:12 19.8% 03:48 26.1% 05:02 21.7% 04:31
CONV. DWELL CONV. DWELL CONV. DWELL CONV. DWELL
-18% 98s -11% 142s -22% 76s -14% 112s
SHRINK QUEUE SHRINK QUEUE SHRINK QUEUE SHRINK QUEUE
A +2.1 pts vs network v -1.5 pts vs network A +4.8 pts vs network A +0.4 pts vs network

Conversion - shrink - queue - labour — your KPls, your rollups. Open API - CSV exports - Bl connectors



e BUILT FOR YOUR FORMAT KAMIVISION - 09

—— BUILT FOR YOUR FORMAT

Tuned to the way
your customer shops.

©1 - FASHION ©2 - BEAUTY ©3 - GROCERY ©4 - DEPARTMENT
Fashion Beauty Grocery Department
Fitting-room signal, Tester dwell, assisted-sell Queue, SCO exceptions, Department-level conversion
conversion. uplift. fresh ops. compare.

05 - LUXURY
Luxury

06 - MASS ©7 - QSR 8 - FUEL & C-STORE

QSR Fuel & C-store

Drive-through and counter Forecourt and store, one
Shrink reduction at scale. timing. view.

Mass

Clienteling cues, discreet
alerts.




kamiVision

L EREETES
of vision Al.

Now built for your
store.

Your stores.
See what your cameras already know.

- Kami Vision

SHOPTALK EUROPE - 10 / 10

Since 2014

Founded as a vision-Al
company.

Any IP camera

RTSP, ONVIF, your existing
fleet.

Privacy-first

No biometric IDs, no watch-

lists.

60+ patents

Detection, edge Al and
analytics.

Cloud or edge

Your IT reality, your call.

Rapid support

Global presence, rapid
support.



